
paperwork and a long 
approval process in working 
with two oversight entities, 
but the outcome is worth it.  
As small portions of the 
building are completed, the 
grandeur of the original 
building starts to show 
through.   It will be exciting 
to see the new doors appear 
at the theater by the end of 
this summer. 

With the assistance of the 
City of Reno, the Lear 
Theater received federal 
funds for a Save America’s 
Treasures (SAT) grant in 
2005.  The nearly $400,000 
award has already paid for 
extensive exterior work that 
included: recasting and 
rebuilding the decorative 
wood molding and trim, 
lead paint abatement and 
repainting, a new roof and 
window repairs.   

 

�The next construction phase 
for our SAT funds is to 
rebuild and repair all of the 
exterior doors.  A grant of 
$50,000 from the Nevada 
Commission on Cultural 
Affairs will also fund a 
portion of the door project.  

B&C Cabinets are 
hand building the 
nine foot entry doors 
to exactly match the 
original doors from 
1 9 3 8 .   A l e x 
Bullentini of B&C 
Cabinets had to 
undergo a pre-
approval process with 
two agencies before 
being awarded the 
project.  Oversight by 
both the Nevada State 
Historic Preservation 
Office (SHPO) and 
the National Park 
S e r v i c e  ( N P S ) 
ensures that the 
res to ra t ion  and 
adaptive use of the 
Lear Theater maintains the 
historical integrity of the 
original building.   

 

Helping the Lear 
Theater keep up with 
the construct ion 
approval process is 
o u r  g e n e r a l 
contractor, Clark & 
Sullivan Constructors.  
There is a lot of 
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On March 29th, the Lear    
Theater held an informational 
meeting for our donors at the 
McKinley Arts Center to     
discuss the possibility of    
moving the Lear Theater.  At 
the conclusion of the meeting, a 
number of donors thanked us 
for having the meeting and 
expressed that they now      
understand the reasons behind 
the tough decisions we’ve made  
so far, and may have to make in 
the future. The following is a 
brief outline of some of the 
discussed issues.  
  

It is important to understand 
that we did not come to the 
decision of possibly moving the 
Lear Theater easily.  It was a 
long carefully researched   
process that started with our 
having to deal with a host of 
design problems that had not 
been previously addressed or 
budgeted.  They included: 

1) Flooding in the basement. 

2) Sound-on-sound leakage 
from the basement to the main 
auditorium (This precluded our 
ability to use the main        
auditorium and the basement 
simultaneously). 

3) Inadequate sightlines in the 
main auditorium. 

4) Insufficient square footage 

to house all of the planned pro-
gramming. 
 

These issues created problems 
with the business plan.   Using 
only one performance space at 
a time, rather than two, reduced 
anticipated revenue and      
affected the usability of the 
facility for the user groups. 
 

 We began addressing our   
obstacles by restructuring our 
Board of Directors. We added 
twelve new Board members 
with diverse skill sets which 
would strengthen our decision 
making and bring in different 
viewpoints.   We also worked 
with consultants to: 

1) Review the feasibility of 
the building design. 

2) Do a market analysis of the 
needs of the community for the 
Lear Theater. 

3) Formulate a new business 
plan. 

4) Do a reassessment of the 
cost of construction.  

 

 In order to complete the     
project, we began to look for 
non-traditional funding sources.  
We learned that the property we 
owned adjacent to the Lear was 
a valuable asset and could   

p r o v i d e 
funding to 
help get the 
L e a r   
T h e a t e r 
open. An 
offer to      
develop the 
entire area 
had us   
p a r t n e r 
with the 
other major   
p r o p e r t y 
owner on 
our block 
to list the 
land with a   national real estate 
broker.  This potential deal 
could lead to a great deal of 
funding; however it  also meant 
we would have to move the 
Lear.  In further research, we 
found that moving the building 
(while leaving the basement 
behind) solved many of our 
design issues, and also would 
not substantially increase our 
construction budget to address 
the unreso lved faci l i t y        
problems.  
 

To review whether or not the 
Lear Theater could be moved 
without damage, we sought out 
expert advice from a structural 
engineer, a moving company, 
our project architect and     
construction company.  Once 
we were assured that the   
building could be moved safely, 
we made the decision to exam-
ine if there was potential     
interest in our property.  That is 
where we are today.  We are 
currently examining a number 
of nearby locations to move the 
Lear in the event there may be 
interest from a developer to 
purchase our property.  We will 
continue to work in tandem 
with the Nevada State Historic 
Preservation office and the 
National Park Service to ensure 
we maintain our listing on the 
National Historic Register. 

 

 We feel that looking at this 
possible move is a decision 

based on good business and 
creative principles.  We have 
received many phone calls and 
have been in many meetings 
where this idea has been well 
received.  At the donor      
meeting, there was a very   
perceptive comment made by 
one of our donors.  She said 
that this creative way of    
thinking would finally allow 
the building and the vision of 
all those wonderful original 
board members and donors to 
finally be achieved.  She further 
stated that it was important for 
everyone to understand that 
compromises will have to be 
made in order for this project to 
f i n a l l y  b e  co mp l e t ed .           
Ultimately, that is our goal.  
We want to open the Lear 
Theater and allow both local 
and touring arts programs to 
flourish within its walls.    
Moving the building will allow 
this marvelous vision to finally 
be achieved.  

 

 All members of the community 
and supporters of the Lear 
Theater are encouraged to set 
up a time to meet with me or 
email or call me to discuss our 
future plans in detail. This has 
been a long journey but with 
your continued support we are 
getting close to adding the Lear 
Theater as a cultural landmark 
for downtown Reno.   
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Joyce Trombley, Board President, interviews with Ed Pierce from KOLO 8 

Joe Hart from KRNV-4 speaks with Dan regarding the possible 

move of the building and land development. 
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Charlotte McConnell retired as an 
Executive with IBM and moved back to 
Reno in 1995.  It was then that she and her 
husband Dick began their long journey as 
active members of several local Boards.  

Charlotte has been involved with the 
Nevada Women’s Fund and served as 
Chairman of the Board in 2001.  Using her 
expertise from IBM she has also 
volunteered on the State of Nevada’s 
Information Technology Advisory Board 
and the University of Nevada, Reno College 
of Engineering Advisory Board.  Being an 
advocate for historical structures, Charlotte 
was one of the early members of the 
Historic Reno Preservation Society Board.  
But it is her personal enjoyment of the arts 
that led her to serve on the Board of 
Trustees for the Reno Philharmonic and 
also the Lear Theater Board of Directors.   

 

 For the last two years Charlotte has led the 
Board Effectiveness and Leadership 
Committee that has vastly improved the 
foundation and structure of the Lear 
Theater.  According to Board President 
Joyce Trombley, “Our organization is much 
stronger today and equipped to move 

forward because of the efforts of Charlotte 
and her committee.  A trained and effective 
Board of Directors sets the foundation from 
which all decisions are made”.   Dan 
Rosenblatt, Executive Director, agrees. “We 
are in a good place today and we’re ready to 
grow and succeed.  We’re especially 
appreciative of all of Charlotte’s efforts to 
help us get there”. 

 

 At the 2006 Annual Awards Dinner 
Charlotte received one of the Lear’s key 
awards.  She was selected as the BRAVO 
Award recipient in recognition of her 
extraordinary determination, tenacity and 
creativity within the last year.  Asked why 
she serves on the Lear Theater’s Board 
Charlotte says “I believe the Lear will be a 
major force in the revitalization of 
downtown Reno and will enhance the 
quality of life in our community by 
providing world-class theatre in a beautiful 
historic building.“ 
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